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Leading Change 
EMPOWERING SUCCESSFUL TRANSFORMATION  

The need for large-scale change comes from a variety of sources. The stakes are 

enormous, and the risks of failure can have both immediate and long-term effects on 

an organization. The ability to change quickly and efficiently is not a core competency 

of most organizations. For nearly all organizations, change is difficult, painful and costly. 

In a world of ever increasing rates of change and where entire economies can shift 

almost overnight, the ability to change quickly and well can mean the difference 

between an organization thriving or dying. When a major change arises, getting it right 

the first time becomes imperative.  

Leading Change sets the stage for creating a core competency in change leadership. 

Organizations that lead change effectively can take advantage of significant 

opportunities, avoid looming hazards, and thereby create enormous value for their 

stakeholders. Studies show overwhelmingly that organizations and their leaders that are 

adept at change grow faster, create more wealth, enhance customer success, gain 

public support, and compete more effectively. It is, in fact, the largest differentiating 

factor in the top performing organizations in the world.  

Leading Change sets the stage for organizations to take the next step forward by 

clarifying the value of the 8-step process, by equipping leaders with the proper 

understanding of how successful change is created. While it may be true that most 

people don’t like change, leaders who understand the dynamics of change can slice 

through resistance and outperform the competition.  

 

 

“Your powerful and engaging message on leading change provided tools 

to be more effective leaders in a merger environment. Your presentation 

scored on all points.” 

Chairman, CEO, US Airways 
 


