LEGACY TEAMS

LIFETIME FRIENDSHIPS FORM ON A LEGACY TEAM. AFTER YEARS PASS, YOU CAN LOOK ACROSS A ROOM AND LOVE YOUR
TEAMMATE BECAUSE OF THE SHARED EXPERIENCE.

THERE IS AN INNER CIRCLE AND A SHARED JOY THAT CAN’T BE EXPLAINED OUTSIDE THE TEAM.

A LEGACY TEAM HAS A LEVEL OF ACCOUNTABILITY—PERSONAL RESPONSIBILITY AND RELIABILITY FOR THE WORK
THAT NEEDS TO BE DONE.

THEIR DESIRE IS TO NEVER LET THEIR TEAMMATES DOWN.

GOOD PRIDE IS ALIVE IN A LEGACY TEAM. THEY KNOW THE WHOLE IS BETTER AND MORE VALUABLE THAN ITS INDIVIDUAL
PARTS.

LEGACY TEAMS CARRY THEMSELVES WITH A QUIET CONFIDENCE. THEY KNOW THEY'RE GOOD YET SHOW IT WITH CLASS
AND UNDERSTAND THAT ALL CONFIDENCE IS TO BE CARRIED QUIETLY.

LEGACY TEAMS ARE BUILT AROUND THE COMMITTED.

LEGACY TEAMS HONOR ALL ROLES AS EQUAL.

SUCCESSFUL HABITS OF LEGACY TEAMS

#1 LEGACY TEAMS CHASE BiG DREAMS:
The freedom to dream the dream and then manage it into reality.
Creating a belief system that moves us to a greater place of value.

”

“Forever be a dreamer! When your memories outnumber your dreams, the end is near.’

#2 LEGACY TEAMS SET AND ACHIEVE BiIG MEASURABLE GOALS:
Big Measurable Goals allow us too...

= ..Exercise Extreme Effort
= ..Move from Involvement to Commitment
= ..Reach our full potential

= ..Create contagious Can-Do attitudes

“We don’t set our sights too high and miss. We set our sights too low and hit them”

#3 LEGACY TEAMS LIVE BY GUIDING PRINCIPLES:
They understand Character is Power.
A team’s values will ultimately define their success.
The critical questions: “Can | Trust You?” Can | Trust Your Company?”

"Leadership is a combination of strategy and character. If you must be without one, be without the
strategy.”

#4 LEGACY TEAMS ARE LED BY AUTHENTIC LEADERS:
They are real.
They inspire.
They listen.
They serve.
They go first...and lead the way.

“We must learn to live and lead the change we expect in others”
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